DEPARMENT OF MASS COMMUNICATION
FORMAN CHRISTIAN COLLEGE (A CHARTERED UNIVERSITY)

Course Information:

Course Title:			Risk and Crisis Communication 			(3 Credits)
Course Code:			MCOM 350
Semester:			Fall 2021   

Instructor Information:
Name:				Anam Muzamill
Office Room:			E-233
Office Timings:	Monday, Wednesday and Friday 12:00-12:50  
Email:				anammuzamill@fccollege.edu.pk

Course Description 
The course focuses on risk and crisis management primarily, it provides an opportunity to students to analyze the various aspects of risk and crisis communication including emergency preparedness; strategic planning; risk calculation and mitigation; damage control and reputation management post crisis. The course engages students in critically analysis of organization’s communication and resilience at the time of crisis. In this term course also entails the assessment and evaluation of organizations response and action in wake of global health crisis. 

Learning Objectives
Students will be able to:
· Understand the need for conflict management for sustainable market places
· Evaluate the organization’s response and resilience during issues and crisis management
· Create effective strategic plans for issues and crisis 




















Fall 2021-Blended Academic Plan

Students will follow blended calendar for Fall 2021. The details of the calendar will be emailed to students 

Communication and Correspondence 
· In order to receive broadcast messages WhatsApp your cell number, name and class to: 0312-4882933 and save this number (0312-4882933) with my name in your phone as well. 
· All class material and course instruction will be posted on Moodle account http://tmoodle.fccollege.edu.pk/moodle/
· If you want help regarding Moodle account, please contact: its.moodle.help@fccollege.edu.pk
· You will also receive courses updated and announcements through emails on your FCC email address. Please note only use your FCC email address for communication. 
· If you want help regarding your FCC email, please contact: ithelp@fccollege.edu.pk
Online Classes: MS Teams link for online classes will be available on Moodle, Moodle and WhatsApp group a day in advance. Students must attend their online class and attendance will be recorded. 

COVID-19 SOPS: Please wear your mask when you are on campus. Do not remove your masks in classes to drink, eat or otherwise as risk of spread increases in confined spaces. Follow social distancing. If you want to ask questions after class, please stay in your seats and ask questions to maintain the social distancing. Carry a sanitizer if possible or wash your hands regularly. 

Class Attendance: Attendance is 10 percent of total grade. Please inform through email in advance if you wish to take leave for the class, in case of emergency, email the leave on the same day. Late leave applications wouldn’t count. If you submit a leave application on time you will not miss the credit for class. A total of 5 leave applications will be accepted in the entire term, marks will be deducted beyond 5 leave applications. 

Respecting deadline: All assignments should be submitted on time & presentation should be delivered on the scheduled date. No work would be accepted after deadline.  No retake for any course activity. In case of emergency, email application along with the relevant documents.

Code of Conduct 
Students would NOT be allowed to enter late in class. 

Academic Integrity Policy 
All students must abide by University Academic Integrity policies in case of violation (Cheating during exam, Plagiarism, Falsifying the data in Research) ALL CASES WILL BE REPORTED TO ACADEMIC INTEGRITY COMMITTEE
See the Details of Academic Integrity Policy in your Handbook


Course Breakdown

	Week
	Content
	Case Studies for Critical Thinking and Assessments  

	Week 1
	· Introduction to the course 
· Understanding the concepts of issues, risk and crisis.  
· Assessing the application of risk and crisis communication in organizations and marketplace  
	· Class Discussion

	Week 2
	· Principles of Managing Conflict Systematically   
· Life Cycle of Conflict Management 
	· Case Study: McDonald’s and Racism Charges Case Study (Bagota, New Jersey, USA)

	Week 3
	· Issue Management-Identification and Analysis 
	· First Case Study Review Due 

	 Week 4
	· Issue Management- Action and Evaluation
	· Case Study: Coca-Cola Pakistan and Labor Crisis
· Louis Vuitton and Manufacturing Practices Criticism 2012
· Nike and Labor Rights Exploitation Criticism 

	Week 5
	· Risk Management-Hazard Identification, Risk Estimation and Assessment 
	· Lecture and Discussion 
· Quiz 

	Week 6
	· Policy development, implementation and evaluation 
	· Lecture and Discussion 
· Second Case Study Review Due

	Week 7
	· Strategic Positioning and Risk Communication
	· Lecture and Discussion

	Week 8
	· Crisis Management-Disaster and Emergency Management
	· Case Study: Cadbury Crisis India
· Cadbury Crisis India
· Nestle vs Green Peace Crisis 


	Week 9
	Mid-Term Assessment

	Week 10
	· Crisis Management-Evolving Models and Practices  
	· Case Study: Nestle vs Green Peace Crisis 
· Case Study: Magi Noodles Crisis India

	Week 11
	· Crisis Management-Planning and Communication
	· Toyota’s Total Recall Campaign 
· TSA’s Social Media Crisis 
· Ford-Bridgestone Tire Crisis

	Week 12
	· Crisis Management-Recovery and Reputation Management
	· Chevrolet’s #Technology and Stuff Campaign
· Oreo’s Pride Day Campaign 

	Week 13
	· COVID-19 and Crisis Management 
	· Analyzing the COVID-19 response of various organizations and corporate around the world. 

	Week 14
	· Case studies regarding Global Health Crisis, Response and Resilience of Corporates around the World
	· Finalizing the presentation of strategic plans for selected organizations 

	Week 15
	Capstone and Presentation



Recommended Readings:
1. Jaques, T. (2014). Issue and crisis management. Exploring issues, crises, risk and reputation. South Melbourne: Oxford.  
2. Newsom, D., Turk, J., & Kruckeberg, D. (2012). Cengage advantage books: This is PR: The realities of public relations. Cengage Learning. (Chapter 15) 
3. Wilcox, D. L., Cameron, G. T., & Reber, B. H. (2016). Public relations: strategies and tactics. Updated eleventh edition. ed. (Chapter 10) 
4. Crisis Communication Course (PRSM 107) available at Saylor Academy 


Grading/Evaluation:

	Quiz 
	10 %

	Case Study Reviews
	20 %

	Mid-Term Exam 
	20 %

	Presentation-Strategic Plan 
	20 %

	Final Term Exam 
	20 %

	Attendance 
	10 %

	Total
	100 %                                                                                        



Bonus Credit: Student can earn up to 5 extra grade points on the completion of online course in crisis communication offered by Saylor Academy https://learn.saylor.org/ 
Grading Legend:

	Grades
	Quality Pts
	Numerical Value
	Meanings

	A
	4.00
	93-100
	Superior

	A-
	3.70
	90-92
	

	B+
	3.30
	87-89
	Good

	B
	3.00
	83-86
	

	B-
	2.70
	80-82
	

	C+
	2.30
	77-79
	Satisfactory

	C
	2.00
	73-76
	

	C-
	1.70
	70-72
	

	D+
	1.30
	67-69
	

	D
	1.00
	60-66
	Passing

	F
	0.00
	59 or below
	Fail
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