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	FORMAN CHRISTIAN COLLEGE (A Chartered University)
BUSN 250: Individual and Group Dynamics
Course Outline for Online Teaching
Spring 2022


	Instructor Information

	Name
	Syeada Tatheir Zahra

	Email
	tatheirzahra@fccollege.edu.pk

	Skype Name
	tatheirzahra

	Online Office Hours
	Monday - Tuesday – Wednesday  and  Friday 12:00 PM To 02:00 PM

	Course email
	tatheirzahra@fccollege.edu.pk

	Course Material/
Announcements
	Will be shared via email/uploaded on Moodle

	Course Information

	Course Aim and  Objectives
	Course Aim:

The purpose of this course is to examine and critically assess a number of key concepts and issues associated with behavior in organizations. Specific Organizational Behavior models, approaches and methodologies are addressed and the course provides frameworks and tools for introducing and sustaining organizational effectiveness. It focuses initially on various aspects of individual and group behavior and then proceeds to examine issues relating to leadership, power and politics, communication and conflict management.

Course Objectives:

· Identify principles of group dynamics, including components of group process, developmental stages of a group, and individual and group goal-setting.

· Examine group member’s roles and behaviors, and therapeutic factors of group work.

· Understand group leadership styles and approaches, including characteristics of various types of group leaders and the relationship between leadership styles and group functioning.

· Compare and contrast different group counselling methods, including group counsellor orientations and behaviors, appropriate selection criteria and methods, group structuring and facilitation skills, and methods for evaluation of group growth and effectiveness.

· Determine when and how to use different types of groups, including task groups, psycho-educational groups, support groups, and counselling/therapy groups.

	Text Books & Reference Material
	Recommended Bibliography:

· Cloud, H., & Townsend, J. (Latest Edition). Making small groups work: What every small group leader needs to know. Grand Rapids, MI: Zondervan. 

· Dimock, H.G. (Latest Edition) Groups: Leadership and group Development. San Diego, University Associates.

· Napier, R.W., & Gershenfeld, M. K. (Latest Edition). Groups: Theory and Experience. Boston: Houghton, Mifflin Company. 

· Yalom, I.D., (Latest Edition). The Theory and Practice of Group Psychotherapy. New York: Basic Books. 
Prescribed Text:

· Corey, M.S., & Corey, G. (Latest Edition). Groups: Process and Practice (Latest Edition). Belmont, CA: Thomson/Brooks Cole.

· Robbins, S.P., Judge, T.A. and Sanghi, S. (Latest Edition), Essentials of Organizational Behavior (Latest Edition), Prentice-Hall.

· Greenberg, J. (Latest Edition), Behavior in Organizations (Latest Edition), Prentice Hall.

Additional Helping Material:
· Lectures, handouts, case studies, Research papers, helping notes provided on Moodle.


	Course Requirements & Important things to know
	· Students are required to watch/listen to online lectures and do relevant readings. They are also required to watch online videos as instructed.  
· Due Dates: 
· All assignments are to be submitted by 5:00 p.m. on the due date. 
· Late activities will not be graded, unless previous accommodations have been made. In case of any other limitations (internet), inform prior to the deadline. 
· Academic Honesty:
· All work that you submit in this course must be your own. 

· Unauthorized group efforts are considered academic dishonesty. 

· You may discuss homework (Assignments) in a general way with others, but you may not copy anyone else's written work. 
· You are guilty of academic dishonesty if you examine another's solution, allow (actively or passively) another student to examine your solution, or you copy from the Internet without complete understanding of what you have done. University policy of plagiarism will be applicable in the case.
· All cases no matter how trivial they are will be reported to Academic Integrity Committee (AIC) of FCCU. Cheating or violation of academic integrity in any exam will cause F grade. 

	Assessment
	· Quizzes: 
· There will be a quiz when each topic will be completed or finished. This may be multiple-choice questions or a written work that students will have to submit via email or take it online.

· The quiz will be put up on Moodle. Instructions and deadline will also be mentioned. 

· Students may be asked to give a viva for the quiz via skype or phone. 
· Assignments: 
· There will be assignments/activities. Students will be notified about it on Moodle and will be required to submit them by the deadline. Students may be asked to give a viva for the assignment/activities via skype or phone.  

	Assessment Criteria
	Quizzes and surprise Tests
25%

Activities
10%

Assignments
15%

Final Exam
50%

Total

100%


	Topics
	· Personality and Values 
· Perception & Individual Decision Making 
· Job Attitudes 
· Motivation Concepts 
· Motivation: From Concepts to Applications 
· Foundations of Group Behavior - Organizational Leadership
· Power & Politics - Understanding Work Teams
· Conflict Management - Communication in Organizational Settings 
· Group Decision Making
Note: These are the main topics, there are sub topics under each main topic)



	Lesson Plan
	Date wise Lecture Details
Topics
Quiz/ Assignment/Activities/Practice Questions/ Lecture Notes/Case Study
Lecture: Leadership Studies
· Theories of Leadership (Traditional theory, Behavioral theory, Situational theory and New theories of Leadership).

· Discussion on Great man theory and Trait Theory (Including Innate and Acquirable traits) of Leadership.

· Discussion on Ohio University Leadership studies and Michigan University Leadership Studies.
·         Audio Lectures and PowerPoint Presentation
Lecture: Leadership Studies
· Managerial Grid or Leadership Grid.

· Discussion on Situational factors and Contingency factors.

· Patch goal theory and Life Cycle theory.
· Audio Lectures and PowerPoint Presentation
Lecture: Leadership Studies
· Different styles of Leadership (Directive style, supportive style, participative style and achievement orientated style)

· Discussion on Maslow’s Hierarchy of Needs.
· Discussion on Transformational leadership, Transactional Leadership and Leader Member Exchange Theory.
· Audio Lectures and PowerPoint Presentation
Transactional & Transformational Leadership Styles Case Study
· Case Study
· Case study Assignment
Leadership Case Study
· Inspires and Motivates Others to High Performance
· Case study Assignment
Identify Leadership Styles
· Quiz related to leadership Studies
· Quiz
Lecture: Hofstede's Cultural Dimensions. 
· Power Distance Index (high versus low) & Individualism Versus Collectivism.
·  Audio Lectures and PowerPoint Presentation
Lecture: Hofstede's Cultural Dimensions.
· Masculinity Versus Femininity & Uncertainty Avoidance Index (high versus low).
· Audio Lectures, and PowerPoint Presentation
Lecture: Hofstede's Cultural Dimensions.
· Pragmatic Versus Normative & Indulgence Versus Restraint.
· Audio Lectures, and PowerPoint Presentation
Lecture: Articles to Read
· Dimensionalizing Cultures_ The Hofstede Model in Context
· High Power Distance Enhances Employees ’Preference for Likable Managers
· Pakistan & New Zeeland Comparison
· Research Articles Reading
Quiz
· Quiz related to Hofstede’s Cultural Dimensions
· Quiz
Critical Essay
· Critical Comparison of Hofstsds's cultural dimensions in Pakistan with any Country of your Choice.
· Critical Essay Writing Assignment
Lecture: Big Five Model  
· Openness to Experience & Conscientiousness
· Audio Lectures, and PowerPoint Presentation
Lecture: Big Five Model 
· Extroversion, Agreeableness and Neuroticism
· Audio Lectures, and PowerPoint Presentation
Lecture: Big Five Personality Test
· Big Five Personality Test
· Activity 
Quiz
· Quiz related to Big Five Model 
· Quiz
Group Decision Making Techniques
· Introduction, Storyboard Technique, Group Sketching and Word Banking Technique
· Audio Lectures, PowerPoint Presentation and shared link to watch (related to Storyboard Technique).
Group Decision Making Techniques
· S.C.A.M.P.E.R, SWOT Analysis, 6 Thinking Hats and Zero Draft Techniques
· 6 Thinking Hats Case Study
· Audio Lectures, Case study, PowerPoint Presentation and shared link to watch (related to S.C.A.M.P.E.R Technique).
Group Decision Making Techniques
· Brain Netting, Questioning Assumptions, Alter Egos, Forced Connections, Wishing, And Reverse Brainstorming
· Audio Lectures, and PowerPoint Presentation
Group Decision Making Techniques
· NGT and Delphi Techniques
· Audio Lecture, Activity and PowerPoint Presentation
Group Decision Making Techniques
· Didactic and Fish Bowling Technique
· Audio Lecture, Activity and PowerPoint Presentation
Lecture: Techniques for Group Decision Making
· Quiz
· Quiz
Lecture: Workplace Diversity
· Workplace Diversity
· MBIT Personality Test

· Audio Lecture, Activity and PowerPoint Presentation
Articles to Read
· Theories of Diversity within Organization Studies - Debates and Future Trajectories
· Workplace Diversity - A Key to Improve Productivity
· Research Articles Reading
Assignments Submission Week
· Assignments will be submitted in this week.
· Assignments Submission
Revision Week

· Revision Week. All queries and problems will be answered and revision will be done in this week.

           ---------------

Final Exam Week

· In this week Final Exam will be conducted. Date will be announced in first week of June. 

          Final Exam




Disclaimer

Considering the situation of the country, the course instructor reserves the right to modify the above plan as need be during the course of the class; however, it won't be done impetuously. Any changes that would be incorporated will be informed well in advance.
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